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Today we’d like to introduce you to Andrew Verzura. 

Andrew, can you briefly walk us through your story – how you started and 
how you got to where you are today. 

I am the Principal of VCM Builders, a full-service construction company and an 
affiliate of Macken Companies. VCM services the tri-county area, as well as the 
west coast of Florida and, offers both residential and commercial services. The 
firm’s portfolio features a wide variety of projects, including custom estates, multi-
family apartments and condominiums, townhome developments, tenant build-outs 
and interiors, retail centers and restaurants. 

I am a South Florida native and second-generation general contractor. With over 
two decades of experience under my tool belt, I have developed the technical skill 
and business savvy to ensure the highest level of quality control on all of VCM’s 
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projects. My critical eye for design and impeccable reputation distinguishes me 
from his industry peers. 

VCM was formed in 1999 by my partner, Alan Macken and me, as we saw a great 
need for a multi-faceted general contracting firm in the tri-county area. With 
Alan’s real estate development background and my construction background, it was 
a natural fit, and thus the foundation of VCM. During the next ten years, Alan and I 
were fortunate enough to build some of Broward County’s most recognized multi-
family projects, including Island City Lofts, Ocean City Lofts, Strada 315, Highland 
Grove Estates… just to name a few. Today, our firm is the in-house construction 
arm for Macken Companies and also provides third-party construction services for 
select South Florida developers, retailers, and celebrity clients. 

Overall, has it been relatively smooth? If not, what were some of the 
struggles along the way? 

The road has definitely had some bumps. In 2009, as we all know, South Florida 
went through the real estate crash. At the time, our firm was doing nearly $100 
million in business, all of which was multi-family based. That market, as we knew 
it, basically fell apart, leaving Alan and I wondering what to do next. We sought 
work outside the state of Florida for a few years, we became bank-appointed 
receivers and advisors, and we scaled down our office and construction operations 
considerable. During this time, we became nimble, smart and more efficient – 
started using less sub-contractors and performing more of the work ourselves with 
our own in-house staff. We reassessed and reevaluated all of our financial and 
banking relationships. We put our heads down and went to work. Although the path 
was not easy for the first few years following the crash, we did not expect it to be 
easy and were fortunate for the financial positions we had. We continued to work as 
hard as possible knowing a brighter future was yet to come. We are proud to say 
that today we are still in the same office and maintain much of the same core staff 
we had back then. 

Alright – so let’s talk business. Tell us about VCM Builders – what should we 
know? 
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VCM Builders is a full-service construction company and an affiliate of Macken 
Companies. While operating independently, VCM Builders is able to also work in 
tandem with its affiliate entities to offer clients complete residential and 
commercial real estate solutions. 

VCM services the tri-county area, as well as the west coast of Florida and, offers 
both residential and commercial services. The firm’s portfolio features a wide 
variety of projects, including custom estates, multi-family apartments, townhome 
developments, tenant build-outs, retail centers, and restaurants. 
I am most proud of the core staff that has been with us for the past 20 years. 
With over two decades of experience under my tool belt, I have the technical skill 
and business savvy to ensure the highest level of quality control on all of VCM’s 
projects. My critical eye for design and impeccable reputation distinguishes our 
firm from our industry peers. 

Any shoutouts? Who else deserves credit in this story – who has played a 
meaningful role? 

My partner, Alan Macken, has played an integral role in our success as a company. 
He is the Principal of Macken Companies, a fully integrated firm with real estate 
investment, development, construction, financing and brokerage entities. Over the 
course of nearly 30 years, Macken Companies has been instrumental in the re-
positioning and revitalization of neighborhoods throughout South Florida. 
VCM is the construction arm of Macken Companies, and we work in tandem to offer 
clients complete residential and commercial real estate solutions. Regardless of the 
size and scope of the endeavor, Macken Companies approaches every opportunity 
with equal passion, diligence, and accountability. As a result, Macken Companies is 
highly regarded throughout the state for its reputation and integrity. 
Alan has honed his skills as a real estate developer, investor, broker, and 
constructor. Throughout this time, he has planned, developed, leased and sold 
ultra-exclusive residential properties, as well as professional office space, single-
family planned unit developments, townhome communities, office condos, high-
rise condominiums, and retail shopping centers throughout Florida. Throughout 
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this career, he has played a significant role in real estate development and 
transactions that value in excess of $1 billion. We work very well together and have 
shared a unique vision. He is a big picture strategist. 

Contact Info: 
• Address: 17071 West Dixie Highway, North Miami Beach, FL 33160 
• 888 E. Las Olas Blvd., Fort Lauderdale, FL 33301 
• Website: www.vcmbuilders.com 
• Email: (844) 617-8500 
• Instagram: vcm_builders 
• Facebook: VCMBuilders 

   

  

http://www.vcmbuilders.com/
http://instagram.com/vcm_builders
http://facebook.com/VCMBuilders
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